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Social Media Training
Session One
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Overview of Sessions

● Session 1 - Introduction and Housekeeping 
● Session 2 - Growing an Engaged Audience on Your Social Profile 
● Session 3 - Paid Advertising on Social Media
● Session 4 - UGC how to work with influencers and PR
● Session 5 - Tik Tok, Stories and Instagram Reels 

.
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Agenda Session One - Introduction and Housekeeping

● Your Social Media Activity

Facebook

● Facebook Fundamentals & House Keeping
● Understanding Your Audience & Analysing Content
● Content Types
● Publishing Content

Instagram

● The Bio
● Insights And Understanding Your Audience
● Engagement
● Hashtags
● Day To Day Tasks
● Publishing Best Practice



HELLO! 
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Hidden Edinburgh
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Organic Web visits =  21k per 
month  
Instagram = 36k fans

Facebook Page = 15k fans
Facebook Group = 15k fans 



Your Social Media Activity 

Let’s discuss! 

● What purpose does this channel serve? 

● What are your objectives and who is your target audience?

● Do you integrate it with other marketing activity? 

● Could content be more structured to fulfil these purposes? 

● How effectively do you think you use social media channels? 

ITY Marketing Limited | Q Guild| Social Media Training | 6th July2021



Overview 

● Social media serves different purposes and supports different objectives depending on what type of business you are and in which sector 

you operate. 

● We can take learnings from other sectors but one size does not fit all! 

● For example, an influencer needs to post frequently to generate high engagement and grow a big following to monetize, whereas a hotel will be 

focused on inspiring people to stay with them, a fashion brand, restaurant or butchers are engaging with their audience so they become repeat 

customers and help generate brand advocacy. 

● You are most  likely to use social media as a means to: 

○ Encourage people to visit your shop 

○ Engage with your customers and nurture them into repeat customers 

○ Showcase products

○ Present the option to buy online (if you have the functionality) 
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Fundamentals 



Facebook: Layout Change

Layout changed in September 2020

Some features have disappeared on 
the new version.

However no change to content 
engagement and reach.
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Facebook: About

Tag your business with 
additional tags so you can be 
easily found.

Link up other social media 
profiles you own.
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Facebook: About

Link up other social media 
profiles you own.
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Facebook: About

This is quite clunky and hard to 
read, but there is a lot of good 
info

Tidy up the spacing

Add in opening Hours
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Facebook: About
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Facebook: Vanity URL

https://www.facebook.com/Th
e-Blagdon-Farm-Shop-
101075526910758
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Facebook: Contact Us Button

You have the ability to change 
this button call to action.

Choose the most appropriate 
for your business  / resources: 

- Call Now 
- Send Message 
- View Shop 
- Order 
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Facebook: Header Banner

Use this space effectively, to get your message 
across. 

You used to be able to upload a video, but this 
function has disappeared so consider using 
multiple images with the carousel feature.

Use it seasonally / tactically / to show your 
personality - have fun!!
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Facebook: Header Banner

The Blagdon Farm Shop
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Facebook: Manage Page

● When you are admin of a page 
you have a toolbar down the 
right-hand side.

● Key functions to note: 
○ Settings
○ Inbox
○ Insights
○ Creator Studio
○ Ad Centre
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Facebook: Page Settings

ITY Marketing Limited | Q Guild| Social Media Training | 6th July2021



Facebook: Tabs Layout

Facebook allows you to 
make layout changes and 
also turn off tabs when they 
are not in use.

This also changes the 
layout when you access it 
on mobile.

There are fixed template 
options but move the most 
important things to the 
forefront.
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Facebook: Tabs Layout
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Facebook: Tabs Layout

The community tab is a 
great place to keep an 
eye on new content 
that customers are 
tagging you in
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Facebook: Reviews

Some people have reviews running, could you 
make them more prominent, a monthly review 
post or make it more visible on the tabs?
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Facebook: Reviews

Reviews are also linked to your Google 
Maps listing so a good way to help with 
your local SEO.
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Facebook: QR Code

Each Facebook page has a unique QR 
code - have a sign up in the 
shop/checkout asking people to follow or 
leave a review 

Find your code in the about section of your 
page.
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Facebook: Inbox

● Manage all your 
messages (Facebook and 
Instagram) from one 
central place.

● Label people who make 
contact.
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Facebook: Inbox

You can link up an Instagram account and 
manage all your comments here too, so you 
never miss any.
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Facebook: Inbox

Create automatic messages 
for FAQs and have out of 
office settings turned on.
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Facebook: FAQ
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These can be tailored in the back of 
your page.



Understanding Your 
Audience 



Facebook: Insights 

The first thing is to understand 
who is following your page and 
how they engage with it.

Key metrics

● Likes vs Followers
● People
● Post Engagement
● Video Engagement
● Reach - Overall Page 

Reach per day
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Facebook: Insights 
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Facebook: Life Cycle Of Your Audience

● Use social media to target a younger audience
● Educate this audience (cuts of meat, recipes, shelf-life, health benefits)
● Give them confidence (reassuring tone, customer service)
● Develop rapport (ask questions, seek opinions)
● Encourage them to use a specialist butcher v supermarket 
● Don’t ignore other audiences - present content for each consumer group. 
● Loyal customers, top social fans - rewards, monthly prizes. 
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Content Types



Facebook: Content Types 

There is so much you can do with Facebook: 

• Images: single images and multiple images are what more people use day to day.

• Links: takes people away from Facebook - blog content on your website, newsletter database, bookings 
on website.

• Videos: High engagement and are ideal for building up audiences you can use to remarket to on FB 
ads.

• Events: We use these tactically to engage with your community.

• Offers: Allows you to create offers with discount codes people can redeem.

• Groups: This has worked incredibly well for Hidden Edinburgh, we have also used this for The 
Edinburgh Grand.

• Live - We use tactically in combination with Facebook events

• Stories - These can be shares from your Instagram or as standalone FB stories



Facebook: Algorithm Based

● Facebook uses an algorithm to decide 
what content to show people. 

● Generally when you publish a piece of 
content it will be shown to a fraction of 
your audience. 

● If people engage with it Facebook shows it 
to more of your audience, if people don’t 
engage then the content drops off the feed 
and it is not shown to any more people 
(unless you run ads). By engagement I 
mean - people interacting with the content! 

● To succeed content must encourage a 
response.

● Quality v quantity!
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Publishing Content 



Facebook: Publishing On A Page

You can publish directly from the 
page, but you can’t schedule 
content here.  
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Facebook: Publishing On A Page
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Facebook: Creator Studio

Enables you schedule content
Access multimedia formats
You can also publish content to your 
Instagram as well

https://business.facebook.com/creat
orstudio
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Instagram: The Opportunity

WHAT IS SO SPECIAL ABOUT INSTAGRAM?

● It’s one of the few social channels where people 

can “discover” your content, all the other channels 

work as silos - people only see your content if they 

follow you.

Opportunities:
● Explore page, ranking for hashtags, ranking your 

stories, reels

● Featuring on other peoples profiles, feature in the 

‘suggestions’ when someone follows someone 

related.
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Instagram: Changes Coming Up 

https://twitter.com/mosseri/status/1410297743285829632
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Instagram CEO has last week said the app will be 
changing “We are no longer a photo sharing app”

We presume they are feeling the heat from 
TikTok

Key areas of focus -

● Creators
● Video
● Shopping 
● Messaging

https://twitter.com/mosseri/status/1410297743285829632


Instagram: The Bio

● Include a strong call to action about why someone should follow this 

profile. This is super important when your content reaches new 

audiences you want to convert them into followers.

● You can add emojis - try having a bit of fun, reflect your personality!

● Consider using a dedicated hashtag if you want to build up the amount 

of UGC content people are creating about you.

● Include keywords in the bio you would want to rank for too. 



Instagram: The Bio

Have an image or brand logo 

too, make is easier for people 

to find you when searching on 

Instagram.



Instagram: Editing Your Bio from desktop 

1. Hover over your 
logo and click on 
‘profile’ 

2. Click ‘Edit profile’

3.    Update with text in 
Bio box – characters are 
limited so choose your 
words carefully!



Instagram: Editing Your Bio from Mobile App 
des

1. Go to your profile and click on 
‘Edit Profile’ 

2.    Update with text in Bio box –
characters are limited so choose 
your words carefully!



Instagram: The Link

● Where you link to is very important. 

● If you want to showcase multiple pages

consider using a product like link tree. 

● https://linktr.ee/

● Avoid using bitly in your bio link
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https://linktr.ee/


Instagram: Followers vs Following

A better ratio is to have more followers than following. 

Review who you currently follow and see if they are worthwhile still following



Instagram: Followers vs Following

Have a look at who you 

are following, check if you 

rank at the top of who 

they follow - this means 

they are following you. If 

you don’t then maybe it’s 

time to unfollow. 



Instagram : Business Profile

A business account gives access to 

analytics and other features and 

allows you to link Instagram to 

Facebook giving you access to 

creator studio and Facebook ads.

ITY Marketing Limited | Q Guild| Social Media Training | 6th July2021



Instagram : Insights

A business profile gives 

us access to insights at 

a profile and posting 

level.

At a profile level

● Accounts Reaches

● Content Interactions
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Instagram : Insights

You can also gain an 

understanding of who 

the people are that 

follow you.

● Age

● Gender

● Location

● Time when Active
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Instagram : Insights

At post level you have info on 

how each piece of content is 

performing.

Key things are 

● Comments

● Shares (hidden in EU)

● Saves

● Likes - less important 

more a vanity number

ITY Marketing Limited | Q Guild| Social Media Training | 6th July2021



Instagram : Engagement
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● Instagram is heavily engagement based - it will only show 

your content to a fraction of your following ( approx. 

10%).

● So to reach more people you need the content to have 

high engagement in the first hour of the post going live or 

the posting will drop off quickly.

● Saves and shares and comments are key to Instagram 

showing your content to more people.

● Likes are a vanity metric and is not shown now to some 

people.

● ALWAYS reply to people - especially when you first post 

content as it will increase engagement.



Instagram : Hashtags
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● Hashtag research is essential!

● You can have up to 30 hashtags 

in a post, we suggest using 

around 20/25 in a post.

● Keep hashtags in the first 

comment (easy to delete later on 

if you want to keep the profile 

clean).



Instagram : Day to Day Growth
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Instagram is time consuming and 

even more so now. In the past you 

could post something up and almost 

forget about it, not now :/

If you have a low number of followers 

use the basics “like” and “comment” and 

use the hashtags you have discovered 

as a referent point and engage with 

these people’s content.



Instagram : Publishing An Image Best Practice
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● Ask a question or statement that creates 

discussion/comments

● Put your hashtags in the first comment

● Tag people in the image where possible 

(tag bigger accounts too)

● Use the location tab.
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Instagram : Comments



ITY Marketing Limited | Q Guild| Social Media Training | 6th July2021

Questions 
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Next Sessions……. 
Facebook 
Daily tasks to grow your profile
Different content formats and when to use which type i.e. images, albums, stories, videos  
How to write copy that people engage with.
Using insights and analytics to improve performance. 

Instagram 
Understanding the algorithm i.e. likes, shares, saves, comment
Day to day tasks to grow your profile
Different content formats i.e. feed posts, albums, video, guides, reels stories 
How to write copy that people engage with
Understanding insights and analytics to improve performance.

Instagram Hashtag Research & How to Use Hashtags to Increase Reach 
How to do hashtag research
The Hashtag ladder
How to use hashtags
How to monitor how well they are working


