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Q GUILD BUTCHERS
Wales Regional Meeting

Minutes of the meeting of the Wales Region of the Q Guild held on Wednesday 19th July 2017
10am

PRESENT
Martin Player, (Regional chairman,) Kevin Aldred, Anthony Tilbury, Christian Regan,

APOLOGIES
Chris Rogers (Carmarthen).

WELCOME
Martin welcomed everyone to the meeting

MINUTES OF THE LAST MEETING
These were distributed to everyone.

EXEC REPORT
New manager discussed and all looking forward to working with her.

NEW MEMBERS MANUAL
Members thought it was produced well and some good recipes however not all recipe instructions
were very helpful.

PRODUCT OF THE MONTH

Martin Player - Sold quite well but we were already selling it so it wasn't anything new for our
customers.

Moody Sow - Not a product suitable for their customers.

CHRISTMAS PLANNING

Discussion on preparing hampers for Christmas, pros and cons.

Earlier preparation.

Christmas Eve opening - As Christmas Eve is a Sunday this year we discussed whether we can close
and give the staff an opportunity to have Christmas Eve off, especially as we have the long run up.
Will ask other Guild members.

AOB
How to build the Welsh region and make meetings worthwhile for Corporate members.
Wales just seems to have lack of interest in the industry.

Meeting closed 12.30
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